technology will incorporate
efficient, effective, and
engaging. Implementing
blended learning is a

an intentional shift to online
complex project that

Schools that make the most

HOW TO IMPLEMENT . . . .

B l E N D E D delivery for a portion of the
day to make learning more
changes roles, structures,

® schedules, staffing patterns,
and budgets.

BLENDED LEARNING IS...
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a formal education program in which a at least in part at
student learns at least in part through a supervised
online delivery of content and instruction brick-and-mortar
with some element of student control location away
over time, place, path, and/or pace from home

A shift to online delivery for a portion of the day to make students,
teachers and schools more productive.

THE PROCESS reflects updates available in Version 2.0 of
the Blended Learning Implementation Guide

CREATE
CONDITIONS
FOR
SUCCESS

BEFORE YOU KEY KEYS TO NEXT
LAUNCH DECISIONS SUCCESS STEPS

ME4SRENESS

¥

SUPPORTERS

Given the complexity Start with Decide on Choose
of available choices, learning platform and devices
leaders should: goals content second third
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" TOP FEATURES

OF A BLENDED
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PLATFORM

Comprehensive learner profiles
including portfolios of student work

Service economy including student,
teacher, and school services

information and tools fo manage a

Reporting functionality that provides actionable
competency-based learning environment

NOT YET
BLENDED
LEARNING

Increasing student opportunities to engage with
technology -- such as teachers using flipped
classroom strategies, a school computer lab, and
computers using digital curriculum in the
classroom - are a step in the right direction, but
don’t meet the full potential of blended learning.
If it doesn’t change instructional practices,
schedules, relationships and resources allocations,

THERE’S STILL ROOM TO GROW!
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the reach working costs adoption the digital
of effective conditions of learning divide
teachers apps

I @ than electronic textbooks

and productivity tools. It means inventing or adopting new learning
environments that work better for students and teachers. School and district
leaders need to lead a community conversation that results in decisions on
strategy, model, platform, device, and staffing to develop integrated plans for
teaching and learning, information technology, finance, and communications.
This graphic is version 1.0 of what we hope will be a collaborative process as
blended learning implementation continues to grow.
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